
RADLETT MUSICAL THEATRE COMPANY CONSTITUTION AND RULES
(revised 1981, 1989, 2001, 2016)

1. Name

The Society shall be called the “Radlett Musical Theatre Company”
2. Objectives

The objectives of the Society shall be to promote, improve, develop, and maintain public education in, and appreciation of, the art and science of musical theatre through the staging of performances and by such other ways as the Society through its committee may determine.

3. Membership

Membership shall be open to anyone interested in furthering the objectives of the Society on payment of the appropriate annual subscription, and in the case of persons wishing to sing and perform in productions, upon successful completion of auditions at the discretion of the Management Committee.  Membership of the Society does not guarantee an active part in a production.

4. Friends and Patrons

Any person wishing to support the objectives of the Society but not wishing to take part in productions, may apply to become a Friend or Patron of the Society.  Friends or Patrons may take part in all activities of the Society except productions, but shall be entitled to vote at Society meetings.  Subject to the approval of the Management Committee, a person wishing to become a Friend or Patron shall become one on payment of the appropriate subscription.

5. Honorary Members

The Management Committee shall have the power to elect Honorary Members or to the Society including the President and Vice Presidents.  The President and any Vice Presidents shall be elected for a period of five years and Honorary Members for a period of one year.  Honorary Membership may be renewed ad infinitum.  Honorary Members shall be members of the Society, but shall not be required to pay any subscription.

6. Subscriptions

6.1. The subscriptions for Members and Friends and Patrons shall be fixed annually at the Annual General Meeting and any changes to subscriptions during the financial year of the Society may only be made by the Members at an Extraordinary General Meeting.  Membership of the Society shall lapse if the subscription for the current year has not been paid by 1 March.  The Management Committee shall have power to determine a reduced rate of subscription for Members who are students.

6.2. Members joining the Society after the society's first main show and any summer show produced in any financial year shall pay half the annual subscription for that year, except those whose membership has lapsed in that year under paragraph 6.1 of this rule.  They will be required to pay the full subscription.

7. Management Committee

The Society shall be managed by a Management Committee consisting of the Officers of the Society and two General Members, all of whom shall be elected at the Annual General Meeting.  The Officers shall be:

· Chairman

· Secretary

· Treasurer

· Business Manager

· Social Co-ordinator

· Publicity Manager

· Membership Secretary

No person may serve as a member of the Management Committee for more than five successive years.  The quorum for the Management Committee shall be five, of whom at least three shall be Officers and at least one shall be a General Member.  The Management Committee shall have power to fill any casual vacancy that may arise.  The Management Committee shall meet as often as may be necessary for the dispatch of the affairs of the Society.  Minutes of meetings shall be kept and shall be open for the inspection of any Member of the Society on application to the Secretary.

8. Production Committee

The Production Committee shall be appointed by the Management Committee.  It shall comprise of the Producer, Musical Director, Stage Manager, Production Manager, and Props  Team appointed for the production in question, and others as may be necessary.  The Chairman of the Production Committee shall be the Stage Manager of that particular production.

9. Productions

9.1. Shows to be performed by the Society shall be selected by the Management Committee with other advisers as may be deemed necessary.  Shows should be selected at least eight months prior to the performance.  The Producer, Musical Director and Stage Manager for each production shall be appointed by the Management Committee.

9.2. The Treasurer and the Production Committee shall prepare the budget for each show for approval by the Management Committee.  The budgeted total expenditure shall not be exceeded without the prior approval of the Management Committee.

10. Finance and Bank Accounts

10.1. The funds of the Society shall be lodged in the name of the Society with a bank to be approved by the Management Committee.  All cheques shall be signed by any two of the Chairman, Secretary, and Treasurer of the Society or as the Management Committee may decide.

10.2. The Society’s accounts shall be divided into production accounts and a general account.  Separate accounts for special purposes may be opened at the discretion of the Management Committee.

10.3. The Treasurer shall prepare and produce audited accounts for each production, and the audited general account of the Society at each Annual General Meeting for the previous financial year.  The financial year shall be the calendar year.

11. Meetings

11. Annual General Meeting

This shall be held as soon as practicable after the end of each financial year.  At this meeting, the audited statement of the production accounts and general account up to 31 December immediately preceding the meeting shall be presented.  The Officers and Committee for the ensuing year shall be elected.  General business of the Society shall be transacted.  A copy of the statement of accounts shall be sent to each Member and Patron with notice of the meeting.  At least 14 days’ notice in writing shall be given to all Members and Patrons of the Society, but only members shall be entitled to vote.  Nominations for election must be proposed and seconded by full Members and received by the Secretary not later than 24 hours before the time fixed for the Annual General Meeting.

11. Extraordinary General Meetings
These may be convened at any time by the Management Committee or upon the written requisition of not less than 10 Members of the Society.  Such requisition must state clearly the reason for which the meeting is to be held and the Secretary shall convene the meeting within 14 days of receipt of the requisition.  At least 14 days’ notice in writing of an Extraordinary General Meeting and of the business to be conducted shall be given by the Secretary to all Members and Patrons of the Society.

11. Procedure at Meetings
Only Members present at the Meeting may vote unless a Resolution is put to the Meeting for the alteration of this Constitution and Rules, or for the dissolution of the Society in which event any Member may vote in writing by delivering his/her vote to the Secretary prior to the commencement of the Meeting.  Votes may not be cast by proxy.  The quorum for all General Meetings shall be 40% of the total membership of the Society.

12. Trustees

The Management Committee shall have the power to appoint from time to time Trustees for the purpose of holding assets (including freehold and leasehold property) on behalf of the Society.

13. Constitution

Any alteration or addition to this Constitution and Rules may only be made at the Annual General Meeting or an Extraordinary General Meeting convened for the purpose.  Such proposed alterations or additions must be circulated to Members and Patrons with the notice of the meeting.  These shall only be made if passed by a Resolution of two thirds of the Members, voting in person or in writing.  No amendment is to be made to Clauses 2, 13 or 14 without prior approval of the Charity Commissioners, and no amendment is to be made which would cause the Society to cease from being a Charity at law.  Should any matter arise not provided for in these Rules, the Management Committee shall have the power to deal with it and the decision shall be reported to the Members at the next Annual General Meeting.

14. Dissolution

If at any General Meeting a Resolution for the dissolution of the Society is made, it must be approved by at least two thirds of the Members of the Society, voting in person or in writing.  A Special General Meeting must be held, not less than six weeks thereafter, of which not less than three weeks’ written notice must be given to all Members of the Society.  Not less than half of the Members shall be present at this meeting.  The Resolution shall be confirmed by a Resolution passed by a majority of two thirds of the Members of the Society voting thereon.  The Management Committee shall thereupon or at such further date as shall be specified in the Resolution, proceed to realise the property of the Society, and after the discharge of all liabilities, shall distribute the same in such a manner as may be specified in the Resolution.  Upon completion of such distribution, the Society shall be dissolved.  All assets remaining after the payment of all debts shall be paid or transferred to (an)other charitable institution(s) with similar objectives to this Society.  If this is not possible, the assets will go to another charitable purpose.

15. Transitional

The Constitution and Rules shall be effective as of the close of the General Meeting at which they are adopted.
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